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• No financial conflicts of 
interest

• Everything we discuss is 
QI, thus protected from 
legal discovery under WA 
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Question…
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Have you dealt with a shortage 
of antibiotic supply at your 
hospital in the last 3 months?

Paul Pottinger MD

A. Yep
B. Nope
C. Not sure…



Scope of the Problem



Abx in Particular
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Why?

FDA 2013





Why?



FDA: Tracking & Responding

FDA 2013



Response: FDA

FDA 2013



What to Do?
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Take Action

• Weekly meeting or phone call with 
purchasing… give them a list of your “big 
ticket” items, ask them to make inquiries 
regularly.

• Internal stock may or may not reflect 
availability in near future.



Take Action

ASHP 2017

• Public notifications: Email, in-person
• PO alternative? IV to PO should already be 

part of your ASP.
• Different formulation? Frozen vs lyophilized.
• There may be flexibility for Beyond Use Date 

(BUD)… d/w hospital exec team & risk mgmt.



Take Action

ASHP 2017

• Special Pain: Diluent shortage!
• Repackage 1L NS into smaller volumes… 

huge regulatory & logistic challenges.
• Use other diluent if possible…



Take Action

ASHP 2017

• Process and Protocol?
ü Frontline pharmacist authorized to auto-

sub on the fly?
ü Need P&T blessing for long term 

changes?
ü When to ask for help? (Hint: TASP a great 

resource!)



Resources
www.fda.gov/Drugs/DrugSafety/DrugShortages/



Resources
App Store: “FDA Drug Shortages”



Other Resources

• ASHP Shortage Website
• ASHP Shortage Guidelines
• ASHP Small Volume Parenteral Info Sheet
• Antibacterial Shortages: CID 2015
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Antibiotic Shortages
ü Happens frequently
ü May impact patient care… 

and your budget
ü No solution anticipated any 

time soon
ü Be prepared!
ü “Long Emergency…” Stamina 

may be required
ü We are all in this together….
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Conclusions


