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March 8th, 2022

Announcements

Didactic: Accreditation, Inspection and 
AS (or the DOH/DNV/TJC is here!)

Cases and discussion
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Regulatory Authorities

•Departments of Health

•The Joint Commission

•DNV GL

•Flex Program
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Framework- ISO 9001

SR.3 The organization will initiate and continue implementation of the ISO 9001 methodology to 
achieve compliance or certification as stated in QM.1 SR.1. At a minimum, the organization must be 
able to demonstrate at the time of the NIAHO® Accreditation survey, evidence of the following:

• SR.3a Control of Documents: the organization’s documents (i.e. policies, procedures, forms) 
are structured in a manner to ensure that only the proper revisions are available for use;

• SR.3b Control of Records: the organization ensures that suitable records are maintained for 
the CoP and NIAHO® requirements;

• SR.3c Internal Surveys (Internal Audits): the organization conducts internal reviews of its 
processes and resultant corrective/preventive action measures have been implemented and  
verified to be effective;

• SR.3d Corrective and Preventive Action: the organization will have a mechanism in place to 
document and monitor corrective and preventive action implemented in some manner to 
address improvement and changes, where appropriate;

• SR.3e The organization has established measurable quality objectives, the results are 
analyzed, addressed, and;

• SR.3f Appropriate information has been submitted to the oversight group for quality 
management as required in QM.6 SR.1 as well as senior management for review and analysis 
during a management review process.

https://cha.com/wp-content/uploads/2018/05/2018-DNV-NIAHO-Guidelines.pdf

https://cha.com/wp-content/uploads/2018/05/2018-DNV-NIAHO-Guidelines.pdf
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Framework- Simplified

SR.3 The organization will initiate and continue implementation of the ISO 9001 methodology to 
achieve compliance or certification as stated in QM.1 SR.1. At a minimum, the organization must be 
able to demonstrate at the time of the NIAHO® Accreditation survey, evidence of the following:

• SR.3a Control of Documents: the organization’s documents (i.e. policies, procedures, forms) 
are structured in a manner to ensure that only the proper revisions are available for use;

• SR.3b Control of Records: the organization ensures that suitable records are maintained for 
the CoP and NIAHO® requirements;

• SR.3c Internal Surveys (Internal Audits): the organization conducts internal reviews of its 
processes and resultant corrective/preventive action measures have been implemented and  
verified to be effective;

• SR.3d Corrective and Preventive Action: the organization will have a mechanism in place to 
document and monitor corrective and preventive action implemented in some manner to 
address improvement and changes, where appropriate;

• SR.3e The organization has established measurable quality objectives, the results are 
analyzed, addressed, and;

• SR.3f Appropriate information has been submitted to the oversight group for quality 
management as required in QM.6 SR.1 as well as senior management for review and analysis 
during a management review process.

https://cha.com/wp-content/uploads/2018/05/2018-DNV-NIAHO-Guidelines.pdf

Program and policies exist

Policies reviewed  and updated

Policies are enacted and followed

Metrics and goals

Program, policies, metrics and goals 
reported up

https://cha.com/wp-content/uploads/2018/05/2018-DNV-NIAHO-Guidelines.pdf
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Accreditation Req -

https://brandcentral.dnvgl.com/fr/gallery/10651/files/original/96194cdda02d4e0493a2bf25c03574b0.pdf
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Pharmacy
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Metrics and goals

https://www.cdc.gov/antibiotic-use/healthcare/pdfs/core-elements-small-critical.pdf
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Program, policies, metrics and goals 
reported up
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Questions/Discussion


